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411.1
A.1 – XXXX  Model <name of the diagram or model being included>




2 Problem Statement
The problem of …. causes….. which means that…
<1to 3 sentences describing the business problem for which this system is the solution>


 Index
3 Solution Statement
1. The XXX System will… 
<a 1 to 3 sentence description of how the system will solve the problem described in the problem statement including the benefits of the system to the business.>


 Index
4 Positioning

The XXX System replaces the MMM system currently in use. The XXX System will interact with the yyy system and the zzz system providing nnn services to its users.

<a paragraph describing the positioning of the system relative to other systems or business processes currently in use. If this is a product that is offered for sale, describe the positioning of the product within the market >


 Index
5 Business Process

The XXX System automates the business process described in Business Process Model
<describe the business process that this system automates. If a business process model has been developed, then change the hyperlink reference to where this is available. This could be a web-based model in HTML exported from a case tool>


 Index
6 Key Features
· Feature 1…

· Feature 2…
<10 to 20 bullet point features of the system. Include, technology  as well as  functionality if it is a particular feature. These will be elaborated in detail in the Use Case Model and the Non-functional Requirements. Include the order in which they are to be implemented if known e.g. Stage 1, 2 and 3 features. Change the hyperlink to point to these models/documents>


 Index
7 Stakeholder Types Including Users

	Stakeholder Type
	Description

	Stakeholder type name <name of a stakeholder type>
	Stakeholder description <a single sentence description of how the stakeholder is affected by the system development>

	User Type
	Description

	User type name <name of a user type>
	User description <a single sentence description of how the user will use the system>


<a stakeholder is anyone who is substantially and materially affected by the system development. This list of stakeholder and user types will be used to gather stakeholder requirements in order to ensure that all requirements are given proper consideration. User is a sub-type of stakeholder>

Refer to Stakeholder Needs List for details of requirements gathered from the above stakeholder types <change the hyperlink to point to the stakeholder requirements model file (Excel) or the stakeholder requirements report for the project>

 Index
8 Major Implementation Constraints

8.1 Business Constraints

XXXXX <include short (1 to 3 sentence) descriptions of known major budget, timescale and resource constraints. This should be at a summary level rather than at the detailed level described in the Project Plan. Resource constraints include, for example, the lack of availability of key personnel known to be committed to other projects or lack of experience in key technologies described in the next section. >

Refer to the Project Plan for more details
8.2 Technical Constraints

XXXXX <include short (1 to 3 sentence) descriptions of specific known major constraints in the areas of: usability: reliability: performance: infrastructure requirements: languages: operating systems: standards; maintainability: system interfaces: legacy systems and databases. This should be at a summary level rather than at the detailed level described in the Non-Functional Requirements Document for the project. >

Refer to the Non-Functional Requirements Document for more details


 Index
9 Major Risks and Dependencies

XXXXXX <list the major risks that might cause the project to fail. Project failure is defined as failing in any one of providing all the functionality originally specified, coming in on time, coming in on budget. This should be at a summary level rather than at the detailed level described in the Risk List for the project. Include any dependencies on outside influences, for example, depending upon other software currently being developed becoming available on time>

Refer to Risk List for more details


 Index
10 Requirements Decision Making Process

All requests for changes to requirements must be added to the Stakeholder Needs List. The Stakeholder Needs List should regularly be reviewed by the Requirements Decision Making Board, which will consist of the following:

	Project Role
	Name
	Email

	Product Sponsor
	Fred Bloggs
	fredb@abc_company.com

	Project Manager
	
	

	Business Analyst
	
	

	User
	
	

	Analyst/Programmer
	
	

	Support
	
	

	Test Developer
	
	


<adjust and complete the above table as required>


 Index
11 Appendix A - Diagrams

11.1 A.1 – XXXX  Model <name of the diagram or model being included>

<insert the diagram here.>

File Reference: file_name.doc < If it is maintained outside of this document and copied into it, give a reference to the model file name>
Date created/copied into this file: nn/mm/pp <insert the date here>

<add any further diagrams that are deemed relevant to summarizing the project>
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