Project/System Name – XXX < the project name>
Document Type: Deliverable Set Specification
<All project documents should be put under change management on initial creation>

<TEMPLATE INSTRUCTIONS: REMOVE ALL TEXT IN THIS STYLE AFTER YOU HAVE COMPLETED THE SECTION. REPLACE ALL TEXT IN Normal STYLE. Copyright in this template remains with CRaG Systems>

<The change log should be updated for every significant change made to the document. Use the format n.m for the version number>
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<Role leads should choose how each deliverable will be used by agreement. Define how to use for each phase for each deliverable: Must/Should/Could/Won’t. Define the review level for each deliverable: Formal External/Formal Internal/Informal/None >

	Project Management

	Deliverable
	How to Use
	Review Level
	Tools Used
	Templates and Examples

	
	Scoping
	Development
	Production
	Delivery
	
	
	

	Deliverable Set
	Should
	Should
	Should
	Should
	Formal Internal
	Word
	

	Project Overview
	Must
	Must
	Must
	Must
	Formal Internal
	Word
	

	Stakeholder Needs List
	Must
	Must
	Must
	Must
	Formal Internal
	Excel
	

	Risk List
	Must
	Must
	Must
	Must
	Informal
	Word
	

	Project Plan
	Should
	Should
	Should
	Should
	Formal Internal
	Excel
	

	Increment Plans
	Must
	Must
	Must
	Must
	Informal
	Excel
	


	Business Model

	Deliverable
	How to Use
	Review Details
	Tools Used
	Templates and Examples

	
	Scoping
	Development
	Production
	Delivery
	
	
	

	Business Activity Diagrams
	Must
	Must
	Must
	Must
	Formal Internal
	EA
	

	Business Use Case Diagrams
	Could
	Could
	Could
	Could
	Formal Internal
	EA
	

	Business Data Model
	Should
	Should
	Should
	Should
	Formal Internal
	EA
	

	Business Structure Model
	Could
	Could
	Could
	Could
	Formal Internal
	EA
	


	System Requirements

	Deliverable
	How to Use
	Review Details
	Tools Used
	Templates and Examples

	
	Scoping
	Development
	Production
	Delivery
	
	
	

	Use Case Diagrams
	Must
	Must
	Must
	Must
	Formal Internal
	EA
	

	Use Case Documents
	Must
	Must
	Must
	Must
	Informal
	Word
	

	Prototype Screens
	Could
	Could
	Could
	Could
	Informal
	Paint
	

	Non-Functional Requirements
	Must
	Must
	Must
	Must
	Informal
	Word
	

	Glossary
	Must
	Must
	Must
	Must
	Informal
	Word
	

	Data Dictionary
	Could
	Could
	Could
	Could
	Informal
	Excel
	


	System Analysis

	Deliverable
	How to Use
	Review Details
	Tools Used
	Templates and Examples

	
	Scoping
	Development
	Production
	Delivery
	
	
	

	Logical Data Model
	Must
	Must
	Must
	Must
	Formal Internal
	EA
	

	Use Case Implementations
	Should
	Should
	Should
	Should
	Informal
	EA
	

	Dynamic Model
	Should
	Should
	Should
	Should
	Informal
	EA
	

	Detailed Prototype Screens
	Could
	Could
	Could
	Could
	Informal
	Paint
	


	Architecture and Design

	Deliverable
	How to Use
	Review Details
	Tools Used
	Templates and Examples

	
	Scoping
	Development
	Production
	Delivery
	
	
	

	Architectural Layering
	Must
	Must
	Must
	Must
	Formal Internal
	EA
	

	Design Libraries and Frameworks
	Should
	Should
	Should

	Should
	Informal
	EA
	

	Architectural Patterns
	Should
	Should
	Should
	Should
	Informal
	EA
	

	Sub-System Designs
	Should
	Should
	Should
	Should
	Informal
	EA
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